Program name: Customer Insights
	Knowledge and Skills (the How)
(the particular learning outcomes that are most important for the participant to acquire)
	Important on-the-job Application (the How)
(the few most important ways that the participant can use the learning to produce key results)
	Key Job Outputs/Team Results
	Corporate Goals
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To be used between Manager and Learner prior to training
See reverse side for instructions
Impact Discussion Sheet
Impact Discussion with your manager in preparation for class (Manager) _________________________

Name: ____________________________________________________________   Date: _____________

How to personalize the Impact Map
	Column
	Action (Highlight, underline and or write in specifics that apply to you)

	1 (How)
	Review training objectives in column one. Identify those that are most important at this time

	2 (How)
	Review expected behaviors. Identify those you will demonstrate on the job post training

	3 (What)
	Identify results/achievements/ goals that will be positively influenced by the behaviors

	4 (Why)
	Link to overall business goals. Corporate, Franchise, etc.



Identify 2-3 behaviors you have agreed to focus on during the upcoming class (from Column 2 of Impact Map)

1.____________________________________________________________________________________
2.____________________________________________________________________________________
3.____________________________________________________________________________________
Discuss how the behaviors will support attaining your goals and job results (from Column 3 of Impact Map)

1.____________________________________________________________________________________
2.____________________________________________________________________________________
3.____________________________________________________________________________________
